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Instructions: All questions are compulsory. The number of marks carried by a question/part is
indicated against it. Quality of the answer is more important than the length of the answer.

e : vt wee iRt € | TRs a1 aiRa oit B 9w 9 3RIT R T § | STR 9 I[ue SR
S B g F AB Ayt B |
Section - A

Q.1) a) Success may not lead you to happiness, but happiness is definitely the key to success. Discuss
this statement based on your understanding of happiness and success. (10 marks, 150 words)

AHEA ATYHT FEAT B AR &N o T Aball 8, il G~ FRed w4 Aherd] DI ol © | A~
3R AFHAAT B IR H AU A B AR WR $H HUF U Faf BT | (10 3f®, 150 313)

b) Education is useless, unless it can move one’s conscience into action. Analyze the role of education
in building conscientious character. (10 marks, 150 words)

R a9 9o JPR B, Od dd dg Sl &) Tl & fhar § 81 off Gahdl | daaafss aRa & fafor & fRern
DI IAHT BT Ao SIS | (10 3f, 150 33)

Q.2) a) What are the main factors responsible for social inequality in the country? Discuss the role of
Dr. BR Ambedkar in paving the way for social equity. (10 marks, 150 words)

< H FEISTE JFAMT & oy TR G SRS 1 87 AHINIP FHMAT $T A1 IR B 7 Sf. 137K,
RISHR BT JfABT DI =@l HIfoTY | (10 3@, 150 TT<T)

b) Discuss the role of religion in value inculcation. Do you think religion makes a theist more ethical
than an atheist? (10 marks, 150 words)

qou freriRer # g @ e & g Hife | Far el aFrar ® f6 o TiRas @ e H snidad @l

e Afdd g=rar 27 (10 3f, 150 )

Q.3) a) What does each of the following quotations mean to you? (10 marks, 150 words)
“Experience is the only teacher we have. We may talk and reason all our lives, but we shall not
understand a word of truth, until we experience it ourselves” - Swami Vivekananda

frfeRad # 9 IS SEROT 3MUD foy I A a2 (10 3f®, 150 9T)
"I T AR UK UHAS RIed © | BH Siiad WR 91 Ud b dR Add ©, olldb 89 9 & Udb IR Dl a9
TP eI THS Hhd ©, 99 db (b 8H S W AgHd 7 W' — WAl faderia
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b) “Individuals should cultivate noble traits so that socio-political organizations are free from highly
despicable men.” - Thirukkural (10 marks, 150 words)

"fhAT P HEH O BT (AP PRAT @MY AlMh AHNTG—IISTHIID TS JAMD Hiedd Joui J b &l

| |" — fogRd (10 3, 150 TT<T)

Q4) a) Differentiating between morality and ethics, discuss the consequence of their convergence
and divergence. (10 marks, 150 words)

Afdear iR Y T & a1 fdR IR gY, S IR IR fIme & aRomdl o gt & |
(10 3fh, 150 ¥Te3)

b) Fear is a negative emotion that leads to psychological stress and undesirable behaviors. Discuss.
How can it be managed and controlled? (10 marks, 150 words)

WI U AHRIHD TG & Sl FAIdSd aa1d 3R AT FaeR Bl 3R of il g | Tdal HIY | 39 Y

&fid SR fIf3a far < awar 87 (10 31, 150 TT<T)
Q.5) a) Examine the relevance of following in the context of civil services: (10 marks, 150 words)
fafaer Jamstl @ ded # ffoRad & urfiear &1 wRlerT o (10 3fp, 150 TT)
1) Neutrality

dexrdl

2) Intellectual Courage

difge Aed

3) Diligence
SIERIN

4) Selflessness

forearefar

b) Emotional intelligence involves not only understanding how emotions work, but also the ability to
make emotions work. Elaborate with relevant examples. (10 marks, 150 words)

WIS Glgac W 7 Dael I8 FHSH AMAS 2 fb A1ag D B BRel &, dfod A3 I BH HRar Bl
Arar Al e 7 | WERTE SeERvl & 9 fawga fadesr sy | (10 3@, 150 TT<T)

Q.6) a) What do you understand by environmental ethics? Examine the ethical concerns in ‘phase-
down versus phase out debate’ in the use of coal by developing countries. (10 marks, 150 words)

qafqRei Afdddr MU R G 8° fAbeid <9l §RT Bl & STANT § Bl SI8H 99 Bl ST
o9’ # Afd®d IRIER BT T BN | (10 3@, 150 TT<T)
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b) Some people argue that corruption emanates from the incentive structures within the society,
while others see corruption as a purely administrative problem. Which view do you think is more
appropriate? Justify your answer. (10 marks, 150 words)

EB AN BT T & & Y[R FAS & WIoR UIcdTs WRe181 I S~ BIdl 8, Saih 3 YRR $I fayE
wY ¥ WS FART & WU § <@d © | AIDT DI A1 SReHor fftid IWYh Il 87 M0 IR BT AT
g # | (10 3f, 150 33)

c) Good governance is not only based on the rule of law, but also on an ethical foundation. Discuss
why ethics is important for good governance and upholding the rule of law. (10 marks, 150 words)

AT 7 Bad AT & AT R ARG 2, Ifed AfE MR W A1 g | F=i B b g &Rk Ay & e
DI Y @A & forg Afmdr Ft wewget 2 (10 i@, 150 <)

Section - B

Q.7) Sanjay is a fresh post-graduate from a prestigious management college. He was among the top of
his batch and has landed a good job with a handsome salary at a food and beverage multinational
corporation. This particular company is known for promoting healthy snacks and beverages that have
no sugar and low trans-fat content. This was one of the major reasons for Sanjay to apply for this job.
Sanjay thinks that through his work, he may be able to contribute something towards a healthy society
and fit India.

Sanjay likes the work culture of the organization as well as the nature of his new job. In just a few
weeks, Sanjay’s out of box thinking has helped him to get into the good books of his manager. One
day, Sanjay was called in a meeting by his manager and was given the responsibility of designing a
campaign for a new product. This was a big deal for Sanjay because such tasks are given only to
experienced employees and he was a fresh joinee. While working on his assignment, Sanjay notices
that most of the new products have a considerable amount of sweeteners in it. Although sugar was
avoided, it was replaced with other products like maple syrup, corn syrup, fructose etc. This particular
product has very high fructose content. High fructose content negatively impacts your metabolic
health and may contribute to insulin resistance, metabolic syndrome, heart disease, and type 2
diabetes.

Sanjay tries to discuss the matter with his manager but his manager sternly tells him to do as he is
told. His manager tells him that the company is claiming that there is no sugar in their product, which
is true and everything they are doing is legal. Further, similar practice is followed by all other
competitors in the market. Sanjay still feels that this is a manipulative practice where consumers are
deceived into buying unhealthy food products. Sanjay is afraid that taking up this matter with his
manager can be counter-productive for his new career and he can even be dismissed as he is still on
probation. Sanjay is the sole breadwinner in his family and has a huge education loan to pay off. At
first, Sanjay thinks that this is how business is done and he should drop this matter but his conscience
keeps on pricking him to do something.
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a) Analyze the conduct of the multi-national company from the perspective of ethics.
b) What are different options for Sanjay in this situation? Evaluate each of the options and suggest
the most suitable course of action. (20 marks, 250 words)

AT e UfAfiad HISTHE Dlelsl | %Y GRS USUS § | T8 U+ &9 & Y ol d 4 2 3R Vs el 3R 9y
TR I # 3reEl IREE & AT Ud e Al Ui @ 2| I8 faRiy du el V9 iR U el
B 9T S B forg ST STl @ R A ok &8 gii—the arlY F81 81 § | Wold gRT 39 Aled & oy
JATIEGT PR BT IE Uh TT PIRYT AT | Fold Bl ol © b I8 37U B H W FAN 3R fhe ART Bl
faem # @ AnTeE T Haar 2
AT BT WS B BT AXBA & ATI—AT1 Il 8 N &) g ff us 8| §O & gl H, Horg @
AId | FeHR AE A I U TEUd B I hgREd # I H ASE B ¥ | D A, WOI B S99 Fed
T TP Sod § AR 3R IT TH Y IR b oY T 1A IR B Dl DR < 8 | 99 @ fog
I8 9gd g9 9 off HIfF 59 RE & P1I $ad JgHdl HHAIRAT Bl &1 fa¥ S & R 98 T A7 HHan]
o1 | U JATSTHC W P PR 8T, Ford 7 <7 s S1f¥aier 97 IcAral # 1ot A1 H AeM © | gretifes A
A WRES AT AT o, T A TGl O WU RiRU, B RIRU, |aerel Aife & A1 gae fodr 17 o | 59
ey STe # wael B ATAT 9gd Sif¥d © | I Hael Al UG JaIuEy WRed R AGRIAS JTd
STedl © 3R $gfor UfoRY, 9= RgM, §ad I iR T[3Y 2 AYHE H ANTEM $R Fadll o |
ToTT 3T VEed & AT $H HH UR TaT B DI DI BRAT & <lfhd SHBI T&eh I W hedl & b
ST S HET T § 9T & BN | SABT HoR S= gardl & fdb HU I7aT R @ 7 B D S@rs H Al
TE 2 O 9 & R I S B fl R W@ € 98 S 2| S Ieal, IR # o At ufoafial g g
TRE BT YAT BT Ui (BT ST B | AWord Bl 3 61 o7l ® 5 I8 U Sire—dre &1 el & STei Susrhrai
DI IRARIBR WE IATE WIS & oy g &A1 Sl & | 6o ®1 S & b 59 A¥el Bl 30 YaeId &
A1 IO SD ¢ BRI & U ufdearel 81 AHhal & AR S q@i Al fbar o dahar & Hifd a8 onf
IRATET TR 7 | GOl U4 URAR H THATH HHM dTell © 3R SHD URT YA B & ol b Fl el o7
2| U O Horg |radr © {5 U 8 o BT 2 SR S I 91d Bie o @Ry dfehd @ iR S B1E
PR P oy g Bl & 2
a) IS & IRePIT F TG SUN & MR BT fITeIvor o |
b) 39 Rt # ¥98 & oy raT—aterT fAmed T 57 U fdded &1 e BN 3R Fa9 UG HRATs
B GIa < | (20 i@, 250 ¥IR)

Q.8) Ramesh and Deepa are a married couple who live with their two children. Ramesh works in an IT
firm as a software engineer and Deepa teaches English in a high school. Both of them are sincere,
diligent and have a great performance record in their work. Their respective workplaces have
announced work from home considering the increase in covid cases.

Deepa has been taking online classes for students and Ramesh has been managing office from home.
Though work from home seemed convenient initially, it has had its own repercussions. The duration
of Deepa’s classes almost doubled due to the various complexities associated with digital learning. On
the other hand, Ramesh’s work load has also increased substantially. Overall, the couple is facing
immense pressure in their professional life which is affecting their personal life as well.

Earlier, the professional life and the personal life of the couple were separate. The imbalance created
by these disruptions led to increased complexities and difficulties for Ramesh and Deepa in managing
their dual roles. Office issues were affecting the atmosphere of the home resulting in disturbances
and frequent fights between the couple.
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Due to online learning, their kids have also adopted new habits. Not going to school and being unable
to play with friends has taken a toll on the physical and mental health of the kids. This has been further
aggravated by increased screen time on digital devices. Due to the busy schedule and extra working
hours, both the parents have not been able to provide enough time to the children and thus, failing to
instill discipline and routine in them. Constant work pressure and bitter fights between the couple
has deteriorated the environment of the house. On basis of this case study answer the following:

What according to you is the role of emotional intelligence during lockdown and work from home?
Suggest and explain the best course of action to maintain the balance between professional and
personal life in the given case. (20 marks, 250 words)

Y 3R <7 fAarfea St & S o1 & 9eai & N1 REd & | YHY Ud ISl BH H A[UCdIR SOk & ®U
H BM HRAT & SR LT UH TS Wt H SN UK © | d SMI SAMGR, Hedl & SiR (U HHF H AR
yeRE Rele T ¢ | S Aad PRI o PIfds & A9l H gig I @ g B U BIE BRI dI "Iyorn
Cal s

91 Bl © AU 3iFaTsT Fev of W81 2 3R WY TR I HrATld HT YdUF B 8T © | 8cdifh db HiF 84
IS H GATSTTdh T 8T AT, Wb $9@ U ool %8 & | f$ifed afT | g1 A= SIfeaamil & drRol
9T BT PeARI DI AT T QR[N B IS | GIN 3N, T BT S BT 4151 N BIB] 9 TAT © | Fol [Aelaw,
ISl 3 YR Sigd ¥ AP TaTd Bl AHAT FR %8 © Sl S @D Sitgd Dbl WY gurfae HR 8T 8 |
SAY UBel HUA DI A Algh IR T ASH AT ol | 39 Jqu H I~ Al o A AR ST
% forg oo St el & udu # Sfeadany ofR Hfersal ger <F | Sfiftha & qE 'R & Wil &l werfad
PR} I e aRvmRaey <uly @& i erenifay ik ereR TS B o |

ST UGS & Fold S99d geai o Hl A5—18 37qd AR & | Thet -Tel ol IR IR<l & el Wel H
HY BT dedl & INIR®G 3R MRS WY IR 9N Us 81 2 | Sicd Sudxvl &R hiF 999 se+ |
Ig 3R 9¢ AT 2 | AT HRIHH 3R AR BH & Tl & BRI, AG—OdT S gedi bl gaid q87g 78] <
97 2 £ 3R 39 UHR I9H AN IR feTomt nfid o # ewd 8 € | IR &M & qa19 iR uRy
@ 41 g TS W R Bl ARl WRIE 8 T | 3 B WSl B AR W FrEiaRad b1 ewr <

MY AR ABSIST 3R Td B 8F & IR AEAHD fgadt & Fa1 i 8?7 g 77 Aret # UereR
IR @frTd Siad & I dged a0 e & fofg waiad SUr geid 8¢ SR BHINTT | (20 3idh, 250 3T)

Q.9) Mahima Industries is a 30-year-old company with annual turnover of Rs 1000 Cr. The founder-
chairman of the company Ms Mahima Sikand is being awarded with the Golden Sparrow Award for
Corporate Excellence at a business event where the Prime Minister of India is the chief guest. In the
opening address of the event the Prime Minister mentioned the problem of dwarfism in Indian
industry, and how very few MSMEs have been able to scale up their businesses. The Prime Minister
highlighted the role of the government in keeping the size of enterprises small through a system of
incentives that effectively penalized firms growing above a certain threshold by reducing government
benefits and enforcing higher compliance. He mentioned that there are immense global opportunities.
But in order to be part of the global supply chains the Indian companies need to scale up. This would
provide them with higher competence and capacity, better quality, and larger market. Indian
companies making an impact in the international market would lead to self-reliant India through
creation of ample employment opportunities and reducing import dependence. As Ms Sikand listened
to the Prime Minister, she smiled in agreement. She recalls difficulties in setting up her business right
before the time when India liberalized its economy and moved away from the license-permit system
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for industries. She has been a witness to the changes in the culture of business as well as governance
in India.

In the 90s, Mahima industries would serve the consumer market in India through importing
machinery from Germany. Over time the business paradigm has changed. In recent years Ms Sikand
has led a capacity expansion to serve the market in Japan through specialized products. The
Specialized products and exports now account for the larger share of revenues for Mahima Industries.
Some of the commodities that were earlier made in-house are being sourced from smaller local
manufactures. Investments have been made to improve quality control and research & development.
This involved importing testing equipments from the USA and Europe and hiring research consultants
with experience of working with competitors in India and other countries.

Ms Sikand has had a successful career as an industrialist, and is recognized as a role model for budding
entrepreneurs. After the award, she is expected to address the gathering involving the prime minister
and other industrialists. What major points would you like her to raise on behalf of the industries?
What contributing factors do you see in the success of Mahima industries? How can good governance
help businesses become globally competitive? (20 marks, 250 words)

AT SSHLIST 30 AT YR B 2 FSTAHT AT THINER 1000 BRIS I & | B B ARATIH—37eaeT G
AfeT RIHe B Ta AEATRIS BRIHA § BART Ipredl & ol s WRI dTe ¥ FHINT fHar S &7 &,
TR IR & wae HA ge Afafy ¥ | FdeH & IguTed WINel # ¥ WA 7 ARG SET # Aagad @l
TR BT Ieoid BT, iR 980 9 ST+ U7 IqARIT BT ¢ H Wetd 8Y & | HgT H3l o HIcqred &l Uh
TOTCll & ARIH ¥ el & MHR DI BIST T H TRBR Bl BT TR YHIY ST, Sl TGN Al BT HH
IS AR I AU BT AN XD U AT AT | HUR g1 arell BAT BT JordT 7 o ST Fwar 2
I Ieord fhar 6 R Affas srawr € | dfd affads sl siaen &1 fovar a9 & forg 9Reg wufeaf
B I8 TAH TR B IR Bl Soxd 2 | I8 S Sod Ul 3R &, d8a [oradT 3R TT II6R T& SN |
TR ISR H JHTE ST dTell ARG Ul G ISR & JqARI & Golv 3R AT [FRRAT DI HH
PRSD ITAR WA BT R o ST | S &1 gl Ry =1 vg= /31 o1 a1 oI, 9 Fgdia 4 JaR1s | 98
I I W S U AU AT RMUT PR H BISASAT BT ATE BRA & Ofd WRa o AU fefegaer bl
SeR g1 iR ST & folt dgdd—RfFAe yomell ¥ % 8 TAT| 98 WRd H AUR & AI—1eT AT o
ApiT H geeg @l TaE & T

90 & TG W, AZHT IEFT STHAT A LRI AT B ARG § SUAHT TSR Bl JaT BT YI3MT Bl oY | T8I
@ A1 AR FHH dacl TA7 2| 81 & 81 A Goh e -1 faRIy IAm€l & A 3 Sa H qofR &) ar
A B oy emar R &1 Ag@ far 2| e Sare &k fFafd e ot Seiie @ Iora & o i
@ fog ReR B | §5 U O Ugd $9—818d a1s Il off, S 8IS eIy FEianel § wirarn o &7 ¥ |
Torad AT SIR % vd fder § guR & forg fawr fhar o 7 | 39H Hgw o SR iR JRIU |
URIETOT SUHRYT AT HRAT R WRA 3R 3 <2 H Uil & 1oy B &R & JgHd S A1 T
HATEDRI BT BIH IR G QTHA o7 |

A RIdpe @I U IENTURT & ®Y § U A% HRIR 8T 8, 3R I Faifed SafRll & foy vs omesl & o
H UEIMT O & | REBR & dla, ST TG 301 AR A ILNUTAl BT AMMHSA PR dlel] q9T bl [
FRA B IHE B | [N @I R [ MY I B A wg g Iom1 ARA? AfAr e ol Aherdr # 3
o ARTEM < 9T RS BT G 2° FIANA FTAR B g TR R uforaedf a9 # $9 738 TR Aqhan
2? (20 3, 250 IR)
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Q.10) You are the district magistrate of Kasigunj. The state government is pushing for digital solutions
to improve health care delivery in remote areas. Government has introduced a digital patient
registration and management system that can record disease history, prescribed treatment regimen,
lab reports etc. The system can be accessed and operated through smart phones connected with the
internet.

ASHA workers form the backbone of health and nutrition interventions in rural areas. To ensure that
they can buy smart phones and assess the patient registration and monitoring system, the state
government has provided a one-time grant of six thousand to them. Government is also providing 1
GB/day high speed data to ASHA workers. However, the new phone and internet is used more for
streaming videos or browsing social network sites and after the lockdown, for attending online classes
by their children.

To ensure that the phone and internet is being used for its intended purpose, the government has
made it mandatory for every ASHA worker to download a new mobile application. The new mobile
application allows officials to directly manage devices of ground-level public health workers. The
application tracks daily work and provides insights on how a person uses the handset. The ASHA
workers have gone on strike against this directive. They allege that the application violates the privacy
of women and can monitor their personal conversations, access photographs, and record audio or
video through remote access.

The new dispute and strike threaten to derail not only the digitization drive in public health services
but also the recruitment of women as ASHA due to misgivings about invasion of privacy and misuse
of technology.

In this situation, following choices are available to you for resolving the crisis:

a) Abandon the requirement for mandatory downloading of the new application on smartphones.

b) Stop providing free data to ASHA workers to avoid misuse of government resources.

c) Take strict action against ASHA workers who are on strike.

Suggest any other possible option(s). Evaluate all of them and suggest the best course of action, giving
your reasons for it. (20 marks, 250 words)

MY HRITS & RTAGRT & | 57 ADBR GI—a-ISl & SATdhl H @R WAL Bl d8ck a1 & forg feforea
FAMT TR TR ¢ W& 8| AR 7 Uh f3Ried M gofiaxor ik yedes womel g% @ € of W & gfaer,
FERT ITIR @a8R, TR RUiE a7 B Rele B Fdb | RIRTH BI g3 A s WIC BIF & A |
TR 3R enferd fobam S daar 2 |

3T BRIGAT ATHIOT &3 # F@Re 3R UoT YAl & 33 2 | I8 JARed a1 & fou & 9 e o9 @l
A 3R I TSIHIT 3R R JOMTel! BT P B T, I AR 7 I8 B8 BolR BT THHYd IEH
o fhar 2 | TRPR 3T dRIGAR B 1 Sl /feT 8% Tie el f Suael &1 W&l 8 | 8ldifd, 9U BIF
IR SRFC BT SYWINT JfSAT LT AT AN dcdd Argel Bl qrSsl R AR dAldbsISd & 91, 319+ el
SR 3iTelTe Befell § 9T o & fory ifde fhar Sirar B

Ig gHRad &A1 @ fay fF B iR exie &1 ST 3w sfied Sewg & forg fawar o <e7 8, WRaR o
YD AT HRIGAT b U T AT HESd UAB I SIS HRAT Aad B A7 © | 737 Hidsel Uteid e
AR B ST TR & Aol R BRIGAT & UGV B A Fdfd = &1 AT a1 2|
Uit <fd B Bl S BRAT & 3R 39 IR H Ifdgiie YaH HRdl & fb Hig ARh gsdc BT ST oA
PRaT 21 39 Y & fORIy H 3o eRiedl gsdlel IR Tl TS € | 9T 3RIY § b uftaded Afgeret @
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TORIAT &7 Sectad BT 2 3R D! ARhId aiaeid dl R &R Fadl &, IRl ddb ugd dadT 2, 3R
Rele T @ A 9 &S o fifsa Rals o Adbar 2 |

AU faare &R gSdid 9 9 Bdal AAuiHG @Ry WAl # f$RTeellarvr e & uesl ¥ Save &1 W T,
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Q.11) Garima Kumari has joined Flexible Industries Limited, a reputed manufacturing company. She
has just passed out of engineering college. It has been her dream to work at the shop floor of a
production company and she is very excited for her new job. Her friends call her gearhead because of
her love for machines. She desires to prove her worth and has been working diligently for it.

During the training period, she has expressed a desire to work in the production department. But the
gender attitude especially of blue-collar workers in the production department is not considered
conducive for women. Traditionally, shop floors have been dominated by men. With no immediate
gains in sight, the managers consider it an unfeasible burden to undertake any change among the
workers relating to their attitude towards women. The Human resources department has
communicated to Garima that after her probation period is over, she might be offered roles in
‘Research & Development’ department or ‘Marketing’ which have more women employees. Garima
meets her HR manager and tells him again that she wants to work in the production department. Her
manager tells her that the assembly line in production functions 24x7 and every worker in the
production line works at least two night shifts a week. He further explains that workers in the
production line are not much educated and are reluctant to take orders from female engineers. Job
in the production line is physically demanding and not suitable for a girl. Garima is not satisfied with
the answer of her HR manager.

Garima is feeling frustrated at her capabilities and aspirations not being appreciated enough only
because of her gender. Seeing limited opportunities for her talent, she is thinking about resigning
from the job to prepare for the civil services examination. You are Garima’s best friend who happens
to be a civil service aspirant. Garima calls you and asks for your advice. What advice would you give
to her? According to you, what are the attributes of a good work culture? How can workplaces be
made gender sensitive? (20 marks, 250 words)

TRAT HARY Ta dfiftsd AT Ho Teifdadd et fafice # wnfier &1 18 | 98 sril—enf gonfrafdT
Bielol A U g8 ¢ | UP WS HUN & Y TAR TR B HIAT IHBT AUAT 8T 2 3R g8 1 5 A
% forg 9ga Swaifzd 21 Wl & ufd SS9 U & BRY 99D QA SY IRRES HEd © | 98 AU Jrgdr
AT BT TTEdl & 3R SHD T o | B B & 2 |

Uf3eror Sraf & SR S ST AT H BTH BT ) 3BT Ah Bl & | offbd Saqre- T # fagiy sy
A T—PleR AP BT ol I9TT ARl & U gaqel &1 A9 ST € | WRETd S 9, §hH & B3 W)
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TRAT AN EFATRI AR SATHIEATSA BT B AU o7 & HROT YAT AT ol Hel H [FR1T Heqd P I8l
2| AU U & AT TRl BT xgd gY, 98 fafdel dar wRem & ) & forg | | ST < & aR
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Q.12) Universal Sisterhood of Dreams (USD) is an NGO run by Ms. Anuradha Sen, a popular celebrity.
The NGO champions the cause of woman and child rights including issues like trafficking of women
and children, bonded labor, child labor, underpaid-forced labor etc. USD has won multiple awards for
running a shelter and a rehabilitation programme for victims of human trafficking. Due to the good
work and direct involvement of a famous personality like Ms. Anuradha, USD receives substantial
donations from corporate houses and philanthropists.

Ms. Anuradha also owns a clothing brand ‘Sensation’ and uses the profits from Sensation for funding
USD. The manufacturing of the merchandise sold under the brand has been outsourced to a third-
party vendor located in a country named Taba. Taba is an under-developed country with weak labor
protection laws. The textile industry in Taba is infamous for sweatshops. In these sweatshops working
conditions are miserable, labors are paid meager wages for long working hours, child labor and
bonded labor is rampant and workplace safety is absent resulting in frequent industrial accidents.
Recently, there was a huge fire in a textile factory manufacturing goods for Sensation. Seventeen
people including nine children were killed in this fire. After the industrial accident, the issue of
exploitation of laborers in Taba became a matter of global debate.

Sensation is facing heat and bad publicity on social media because of the use of sweatshops for
manufacturing of its products. Ms. Anuradha and even her NGO USD are becoming victims of online
trolls. This entire fiasco has negatively impacted the image of her NGO. Many former donors and
philanthropists have preferred to disassociate themselves from the USD resulting in fund shortage in
the NGO.

Ms. Anuradha discusses the entire situation with her financial and legal team. Her legal team tells her
that all the relevant laws in Taba were followed by her contractor and the wage paid by it was above
the minimum wages prescribed by law. Sensation has done nothing illegal and has no legal liability in
this case. But Ms. Anuradha decided that she will ensure that her contractors are paying adequate
wages and providing good working conditions to their employees. This can help in not only rebuilding
her own reputation and image of USD but also re-attract donors. However, her financial team advises
her against this move as it will involve substantial cost for the company. This can lead to a profitable
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brand turning into a loss-making brand. Further, it will also negatively impact the finances for USD

which is already facing a resource crunch. Lack of resources can lead to closure of the shelter home

and rehabilitation programme run by her NGO. Now, Ms. Anuradha is in a dilemma about her future

course of action.

a) Bring out and discuss various ethical dilemmas faced by Ms. Anuradha in this case.

b) If you were in her position, how would you approach the problem and what would be your course
of action? Justify your choices. (20 marks, 250 words)
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