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Practice Case Study-5 

 
 

 

You are the Regional Labor Officer overseeing the industrial zone where a significant 

mobile phone production facility is situated. This facility, employing over five thousand 

workers, has been a cornerstone of the region's economic progress. However, recent labor 

unrest has emerged, with approximately two thousand workers initiating a work stoppage to 

demand salary adjustments, reduced work hours (currently extending to twelve-hour shifts), 

and enhanced workplace safety protocols. The workers are also dissatisfied with the 

company's refusal to acknowledge their labor union and allege that the facility's safety 

standards are inadequate, leading to multiple minor accidents. 

The factory administration maintains that they offer competitive compensation 

aligned with industry norms and contend that salary increases are not feasible under the 

current economic climate. They further assert that the facility's safety measures adhere to 

regulatory requirements. The protest has garnered significant media attention and support 

from various national and international labor organizations. Additionally, the facility is 

experiencing production losses, resulting in supply chain disruptions. The situation is further 

exacerbated by local environmental concerns, with nearby residents alleging pollution from 

the factory's discharges. 

Your role is to facilitate negotiations between the workers and the factory 

management to resolve the crisis while upholding legal and ethical principles. 

          (Answer in 250 words) 20 

(a) What are the moral dilemmas present in this case, particularly concerning worker 

rights, corporate accountability, and environmental issues? 

(b) What strategies are available to you as the Regional Labor Officer to mediate the 

ongoing labor dispute? 

(c) What measures can be implemented to ensure the long-term protection of both worker 

rights and the factory's operations? 
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